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ABOUT THE COURSE
Build Financial Management Excellence

Financial management is a critical component of 

successful development projects. Effective 

planning, budgeting, reporting, auditing, and 

financial control contribute significantly to 

transparency, accountability, and sustainable 

project outcomes.

This course provides participants with practical 

knowledge of World Bank financial management 

requirements and equips them with the skills 

needed to support efficient project implementation 

while ensuring compliance with donor expectations.

COURSE CONTENT
The course will cover the following

areas

Legal & Regulatory Framework

Budgeting & Budgetary Control

Funds flow & Disbursement

Management

Project Progress Reporting

Project Risk Management

Auditing

Prevention of Fraud and Corruption

Procurement and Contract

Management

Project Directors

WHO SHOULD ATTEND?

Accountants

Project Managers

Financial 

Management 

Specialists

Finance Managers

Procurement Officers

Government Officials

NGO Programme Staff

And More

Stratapro Consulting delivers industry-focused training programmes designed to build practical skills, strengthen 

institutional capacity, and support professional excellence across public, private, and development sectors.

Our training methodology combines practical application, real-world case studies, and current international best 

practices to ensure meaningful learning outcomes.

WHY STRATAPRO CONSULTING?

REGISTER TODAY
training@strataproconsulting.co.sz

+26876535520 / +26834502043

www.strataproconsulting.co.sz

Taxation

Plot 4 Mcitfo Street, Mbabane, Eswatini

Fee: $2,000

 Dates: 24 Aug - 04 Sep, 2026

 Venue: Ezulwini
Eswatini

Duration: 10 Days 


	Page 1

